CONCORDIA UNIVERSITY 
Faculty of Fine Arts Council 


Minutes of Meeting of November 27, 1992 


Present: R.J. Parker (Chair); D. Andrus, K. Austin, J. Byers, C. Corry, 
B. Foss, J. Garfin, G. Garvey, G. Gibbons, G. Gross, A. Homzy, 
T. Hopkins, K. Jensen, J. Krause, W. Krol, C. Kuilman, P. 
Landsley, E, Langley, K. Lipke, J. Locke, P. Regimbald, L. 
Sherman, E. Shinkle, M. Smart, G. Szilasi, T. Waugh 


Absent with apologies: 


T. Bui, D. Jojich, L. Lerner, E. Sacca, N. Zavaglia 


Guests: 
M. Cohen, J.-P. Duchesne, C. Hyde 


1; Approval of the minutes of the meeting of September 25, 1992 
MOTION: (Gross, Austin) "that the minutes of September 25, 1992 be approved." 


CARRIED 
2. Business arising from the minutes 


Dean Parker confirmed that part time faculty representatives on Council receive a stipend from 
CUPFA. Associate Dean T. Waugh reported that the ad hoc committee on graduate 
programmes had met, and had concluded that there was a need for a formally constituted 
Graduate Programmes Committee in the Faculty. The ad hoc committee has prepared a mandate 
which will be presented for approval at the next meeting of Council. 


iF Approval of new members on Fine Arts Faculty Council 
The following new members of Council were approved: 


Michael Smart - Graduate Student Representative (1 year term) 
Tom Hopkins - Part Time Faculty Representative, Visual Arts (1 year term) 


4. Chair’s Remarks 


Dean Parker announced that a Genie award had been presented to Wendy Tilby of the 
Department of Cinema’s Film Animation programme. 


Subsequent to a meeting of the Deans and the Office of the Rector, a draft document on 
disruptive behaviour is being prepared. The Deans have requested that a single office be 
established to coordinate the University’s response to incidents of disruptive behaviour. 


The Faculty Self-Appraisal document is in its final stage of development. When completed, it 
will be forwarded to the Vice-Rector, Academic. Upon its release, a process for discussion in 
the Faculty will be needed. The Self-Appraisal Committee would like to ensure the widest 
possible discussion of the document in the Faculty, including discussion at Council and in a 
variety of other forums. 


5. Capital Campaign: List of Needs (FFAC-92-11-27-D1, FFAC-92-11-27-D2) 


Prior to beginning the discussion, a revised version of FFAC-92-11-27-D1 was distributed. 
Under "Film Collection and Ancillary Equipment for Cinema Film Studies and Animation 
Programme" the amount requested should read: $425,000 (rather than $250,000). 


Dr. Maurice Cohen, Vice-Rector, Institutional Relations and Finance and Mr. Christopher Hyde, 
Associate Vice-Rector, Institutional Relations and Finance were then introduced by Dean Parker. 


Dr. Cohen began by noting that FFAC-92-11-27-D2, entitled Capital Campaign: List of Needs 
represents Draft No. 14 of this document. He anticipates that there will be many more drafts 
before the List of Needs is finalized, sometime in Fall 1993. 


The last Capital Campaign, completed in 1988, raised $25 million. Many of the projects 
realized through that campaign were building programmes, e.g. the Concert Hall on the Loyola 
campus. 


The goal of the next Capital Campaign is to raise between $50 and $75 million dollars. Projects 
proposed fall within three general categories: buildings, faculty specific projects - such as 
Chairs/Professorships and updating of laboratories and equipment, and finally, general (non- 
building) projects such as graduate and undergraduate scholarships, and fellowship and bursary 
programmes. 


Dr. Cohen then explained the content of the document in detail, noting particularly where 
Faculty of Fine Arts requests (as specified in FFAC-92-11-27-D1) were included. He noted that 
priorities established for the purpose of fundraising, were not necessarily the same as those 
established by the University for other purposes, and vice-versa. 


By Fall 1993, the List of Needs should be finalized. After a feasibility study has been 
conducted, private fundraising is scheduled to begin in 1994-95, with the public aspect of the 
Capital Campaign scheduled to begin in 1996-97. 


A question period then followed. 


L. Sherman noted that the Faculty of Engineering has requested a new building for two reasons: 
to re-house certain programmes currently in rented space, as well as to increase by 5,000 square 
metres its space allocation to conform to government space norms. Is Fine Arts also operating 
below government norms? How are these numbers calculated? 


In response, M. Cohen stated that the case for owned versus rented property is a fairly simple 
one to make with the government. Concerning space norms, there is a process whereby the 
University as a whole is allocated space. How this space is distributed internally is the second 
part of the process. The acquisition of additional owned space will eventually impact on the 
internal space allocation process, in that the overall inventory of available space will be 
increased. 


K. Jensen asked what process would be used to allocate funds, should a shortfall occur during 
the initial stages of the Campaign. Dr. Cohen responded that, in that event, decisions would 
need to be made in each Faculty. 


G. Gross asked if there was a relationship between the recommendations arising from 
departmental self-appraisals, many of which seem to relate to physical environment, and the 
development of the List of Needs. Dr. Cohen replied that, in an ideal world, self-appraisal 
precedes a Capital Campaign. In this instance, it is hoped that through identifying general 
categories of need, e.g. laboratories and equipment, Distinguished Professorships, some 
flexibility will be retained. 


G. Garvey asked about the computerization of the Faculty, and the need to approach potential 
corporate donors on a coordinated basis. Dr. Cohen referred him to a policy entitled Fund 
Raising from Private Sources that lists the steps that need to be taken to initiate such contacts. 
As the Capital Campaign begins, there should be less need for this type of fundraising. 


P. Landsley asked for an explanation of the term "Distinguished Professorship". Essentially, 
two categories of appointment have been identified: that of "Chair" which requires a larger 
endowment, and that of "Distinguished Professor" which requires a smaller endowment, and 
could also be used to support a research project associated with a person who is already on 
faculty. 


C. Kuilman asked if there was a breakdown by Faculty for the distribution of undergraduate 
scholarships. There is not. 


L. Sherman asked if there will be an opportunity for the Faculty to make modifications to its 
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submission, particularly in view of the fact that it was not aware of the option of "Distinguished 
Professorships". Dr. Cohen responded that it is possible - with one proviso - that the overall 
dollar amounts already requested by the Faculty do not increase. All modifications must be 
finalized by Fall 1993. 


K. Austin asked about the Arts and Science request for a Public Speaking Auditorium on the 
Loyola campus, since Fine Arts is presently considering incorporation of the Concert Hall, the 
F.C. Smith and D.B. Clarke Theatres, having been told that there is a surplus of this type of 
space in the university’s overall space inventory. Fine Arts Senate representatives will be asked 
to bring this to the attention of Arts and Science during a discussion of the List of Needs at 
Senate on Friday, December 4. 


K. Jensen asked if students will be charged a Capital Campaign fee. Dr. Cohen responded that 
he hoped that students would voluntarily make such a commitment as external donors respond 
to an internal community that supports the Capital Campaign. 


6. Faculty Research Report 


Associate Dean K. Lipke presented a report on the Faculty’s research activities. Under funding, 
she noted that less than $7,000 is available for all full time faculty members requesting travel 
assistance to conferences. This amount comes from SSHRC, through a formula based on a 
percentage of grants received by the Faculty, plus the number of faculty members. 


Many granting agencies on both the federal and provincial levels are now emphasizing 
collaborative research. There is less and less money available to support individual and basic 
research, and there is some concern that this will create a generation of research followers rather 
than leaders. 


The Faculty Research Committee is planning a series of workshops on research in the second 
term. Associate Dean Lipke is continuing to visit individual Fine Arts departments to discuss 
research activities. 


Ts Question Period 


P. Landsley had two questions concerning the registration process. Why aren’t teaching 
assignments available during advising? If they cannot be made available, can registration be 
delayed until August? A delegation from Fine Arts Student Affairs will be making suggestions 
for change at a meeting of the Review Committee on Student Administrative Services on 
November 30, 1992. A report on this meeting will also be made to Council. 


C. Kuilman asked what the process was for students requesting after hours access to the VA 
Building. The following procedure has been in effect for a number of years: students should 
first receive authorization from their instructor, and then the Department Chair. This permission 
is then forwarded by the department to VA and Hall Building Security. 
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8. Varia 
There were no items for discussion. 
9, Adjournment 


MOTION: (Langley, Gibbons) "that the meeting be adjourned." 


Respectfully submitted, 


S. McLeod 
December 3, 1992 


CARRIED 


